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Quarterly Executive Summary

31 December 2024 - 31 March 2025

128% £1.08bn

The Funding level

remained unchanged

this quarter

The liabilities

decreased by £(10)m

over the quarter.

Funding and Liabilities1 Pension Assets

1.40bn (1.36)%

market value this

quarter.

decrease in market

value this quarter

2

Investment Performance

(1.4)% 0.3%

The Fund returned

(1.4)% this quarter.

The Fund

underperformed its

benchmark by

0.3% this quarter

3 Assumptions to

calculate liabilities

31 Mar

2022

31 Mar

2025
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Salary increases are assumed to be 0.5% above pension

increases, plus an additional promotional salary scale.

•

Discount rate methodology: Expected returns on the entire

strategy over 20 years with a 70% likelihood.

•

Pension increase methodology: Expected CPI inflation over 20

years with a 50% likelihood.

•

Source: Hymans actuarial data.

Source: Hymans actuarial data.

Funding Level

By Progression

Source: Northern Trust custody data

Source: Northern Trust custody data

Source: Hymans actuarial data.
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Performance: Total Fund vs Benchmark

Hillingdon
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Source: Northern Trust custody data as of 31 March 2025.

Returns are gross of fees and annualised for periods greater than 1 year.

Source: Northern Trust custody data as of 31 March 2025.

Returns are gross of fees.
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Commentary

Market Update – Q1 2025

The strong momentum in equity markets after the U.S.

Presidential election carried over into 2025. The MSCI

World Index gained 4.4% in Sterling terms in January, and

the 12 month return for the Index stood at 24.4% at the

end of the month. One encouraging development in the

equity markets in January was the improved performance

of regions and sectors which had lagged the U.S., and big

American technology companies, in 2024. This set the

stage for a period of more balanced performance across

equity markets, and a more constructive environment for

active stock pickers.

Sentiment in the bond markets was also positive at the

start of 2025 after a period of weakness in Q4 2024 when

investors moderated their expectations for cuts in interest

rates. Yields on government bonds were stable and

investment grade and high yield corporate and asset-

backed debt continued to generate steady returns.

The tone in equity markets shifted late in January when

DeepSeek revealed an advanced AI model which was

developed at a fraction of the cost of leading Western

models. This put into question the earnings outlook for

Nvidia and other highly valued companies in the

semiconductor supply chain, and companies which are

investing heavily in technology infrastructure.

Concerns then spread more widely as the outlook for

economic growth became clouded, partly because of the

drive to widen the scope of tariffs on exports to the U.S.

Geopolitical events were also significant. European

governments were not able to prevent the U.S. from

suspending military aid to the Ukraine, and the fragility of

the ceasefire in Gaza came sharply into focus.

Equity

Global equity markets dropped in February (-2%), with

some of the most extended areas, such as U.S. large cap

technology stocks, suffering the brunt of the selling. On a

positive note, European stocks made gains, boosted by

plans to increase government spending and the

expectation that the European Central Bank would

continue to reduce interest rates.

The trend continued in March. By the 13th of the month,

the S&P 500 Index was down more than 10% (in U.S. Dollar

terms) from the peak earlier in the year, and the NASDAQ

Composite Index had dropped more than 13% from its

peak. U.S. markets started to recover in the second half of

March but then lurched down again after the U.S.

government imposed tariffs of 25% on automotive

imports. At about the same time, an important gauge of

inflation in the U.S. increased more than expected and

evidence increased that policy action was having a negative

impact on consumer spending, hiring and business

investment.

The end result was a loss of 4.7% for the MSCI World Index

(in Sterling terms) in the first quarter. The MSCI World

Value Index outperformed the Growth index by about 12%

in Q1 and was ahead over one year. This is a big swing in a

short period of time.

The big swings in the leadership of global equity markets

are reflected in the performance of the actively managed

LCIV Sub-funds. The strongest performance relative to

benchmark indices was achieved by Sub-funds which

follow a ‘value’ style of investing, including the LCIV Global

Equity Value Fund and/or which target companies

displaying ‘quality’ characteristics.

Sub-funds which favour companies which are expected to

achieve superior rates of growth in earnings, and which are

usually valued at a premium to the market, including the

LCIV Global Alpha Growth Paris Aligned Fund performed

poorly relative to their benchmark indices but declined less

than ‘Growth’ variants of the indices.

Fixed Income

Global bond markets were also down in March.

Commitments made by European governments to boost

defence spending, when their fiscal positions are already

stretched, caused concerns. Yields on Bunds issued by the

German government increased sharply, and Gilts also

weakened in the period leading up to the Chancellor’s

Spring statement. Investors in UK debt have become more

concerned about the outlook for government finances and

the expected volume of issuance of Gilts.

For the quarter as a whole, the Bloomberg Global

Aggregate Bond Index gained 1.2% in Sterling terms,

reflecting good performance earlier in 2025 when inflation

data supported expectations for cuts in interest rates.
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The Credit version of the Bloomberg index was up 1.6% in

Q1. Spreads, which are an important gauge of risk in the

credit markets, are low by historic standards because the

health of corporate balance sheets is perceived to be

strong enough to contain the risk of widespread

downgrades in credit ratings and defaults. Spreads on

investment grade debt widened slightly in the first quarter,

but the move was bigger in the sub-investment grade debt

markets and the Bloomberg Global High Yield Index

(+1.3%) underperformed by a small margin.

LCIV MAC Fund captures exposure to a full range of

opportunities in the global debt markets. The Sub-fund

benefitted from lower yields on reference bonds, which

offset some of the weakness in high yield debt. The Sub-

fund gained 1.6% in the first quarter, 0.6% less than its

absolute return target of SONIA (30 day compounded) +

4.5%. The flow of interest income from the LCIV MAC Fund

has not changed significantly – this Sub-fund continues to

generate high levels of cash income.

Multi-Asset

The power of diversification and patience was illustrated

by the LCIV Absolute Return Fund in the first quarter. The

Sub-fund gained 3.9% when the MSCI World Index declined

by 4.7%. Holdings in ‘old economy’ and value stocks, gold

and derivatives positions which made money when equity

markets fell were the main sources of profits.

Investment Manager Monitoring

In Q1, we completed our review of the LCIV Absolute

Return Fund. We used this review to challenge our view of

the investment manager’s processes and the strength of

their decision-making and risk management teams. We

concluded that the investment team is capable and well

resourced, and that sufficient care is being taken to bring

alternative perspectives into the processes which the Sub-

fund is built on. We do not believe that the investment

manager is complacent or that their ability to generate

value-adding ideas is impaired.

The Sub-fund is rated ‘2’ for Skills and ‘4’ for Value. We

have highlighted a number of monitoring points, including

the weak trend in assets under management at the

investment manager. We will complete another in-depth

review in September 2025.

In Q2, we will complete in-depth reviews of the LCIV Global

Alpha Growth Paris Aligned Fund managed by Baillie

Gifford and the LCIV MAC Fund managed by CQS and

PIMCO.

“Liberation Day” and the aftermath

The economic and investment landscape changed

dramatically on the 2nd of April 2025 when President Trump

announced a radical overhaul of trade policy which could

have ramifications on economies and markets for years to

come.

We shared our initial observations with Partner Funds on

the 4th of April. Alexander Chartres, Fund Manager at

investment manager Ruffer, joined London CIV on the 8th

of April to share his perspectives on Trump’s tariffs and

“Liberation Day”. This Coffee with the CIV event was

recorded. Please reach out to your Client Relations

Manager or email clientservice@londonciv.org.uk if you

would like to receive a copy of our communication or a link

to a recording of the event.
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Manager Performance

Asset Class / Fund Name
3 Months

(%)

1 Year

(%)

3 Years

p.a. (%)

Since Inception

p.a. (%)
Weight

Fund Benchmark Fund Benchmark Fund Benchmark Fund Benchmark Inception Date

Global Equities 54.7

LGIM - Global Equities (2.8) (2.8) 6.3 7.1 7.8 8.1 9.1 9.322.8 31 Oct 2016

LGIM - Future World Fund (4.5) (4.5) 5.3 5.0 8.2 7.9 9.5 9.322.6 23 Sep 2020

LCIV Global Equity Value Fund (2.1) (3.9) 0.0 0.0 0.0 0.0 (1.0) (0.7)5.0 28 Oct 2024

LCIV Global Alpha Growth Paris Aligned Fund (6.9) (4.0) (1.0) 7.5 2.8 11.3 (1.1) 12.24.4 22 Apr 2021

Property 10.6

AEW UK 9.1 1.5 5.9 6.4 (1.0) (3.3) 6.4 5.15.4 30 Jun 2014

UBS Property 2.4 1.5 7.7 6.4 (2.9) (3.3) 3.5 3.45.2 31 Mar 2006

Multi-Asset Credit 9.6

LCIV MAC Fund 1.6 2.2 7.8 9.3 0.0 0.0 7.0 8.99.6 26 May 2022

Index Linked Gilts 7.0

LGIM - UK ILG (1.4) (1.4) (8.0) (8.0) (13.8) (13.8) (2.7) (2.6)7.0 22 Feb 2017

Infrastructure 5.0

LCIV Infrastructure Fund 0.8 1.8 9.7 7.8 9.8 7.2 5.6 5.54.3 14 Nov 2019

Macquarie (0.1) 1.8 9.4 7.8 17.0 7.2 9.8 4.40.7 30 Sep 2010

Private Debt 4.9

LCIV Private Debt Fund 0.0 1.5 3.0 6.0 6.8 6.0 5.8 6.04.0 16 Nov 2021

Permira 0.8 2.1 7.0 8.8 9.6 8.2 7.7 5.60.8 30 Nov 2014

M&G Investments (1.4) 2.1 (35.5) 8.8 (17.8) 8.2 0.9 5.40.0 31 May 2010

Real Estate Long Income 3.5

LGIM - LPI Income Property 1.2 0.8 4.7 3.2 (4.6) 6.9 (0.5) 6.23.5 11 Mar 2020

Diversified Growth 2.8

LCIV Absolute Return Fund 3.9 1.1 3.9 5.1 (0.4) 4.2 4.8 1.42.8 28 May 2010

Opportunistic Dislocation 1.7

Blackstone Dislocation Fund (2.2) 3.6 2.9 15.3 0.0 0.0 2.7 15.31.7 27 Mar 2024

Private Equity 0.2

Adam Street (0.9) (3.2) (15.1) 9.0 (11.0) 12.1 5.9 0.00.1 31 Jan 2005

LGT 1.5 (3.2) 7.1 9.0 2.4 12.1 10.1 0.00.1 31 May 2004

Source: Northern Trust custody data as of 31 March 2025

Returns are gross of fees and annualised for periods greater than 1 year.
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Asset Allocation

Actual Asset Allocation

vs Target Allocation by Asset Class As of 31 March 2025

-4 -2 0 2 4

(%)

Private Equity

Cash & Cash Equivalents

Diversified Growth

Opportunistic Dislocation

Real Estate Long Income

Private Debt

Index Linked Gilts

Property

Infrastructure

Multi-Asset Credit

Global Equities

Source: Northern Trust custody data as of 31 March 2025

Asset Class Actual Asset

Allocation (%)

31 March 2025

Actual Asset

Allocation (%)

31 March 2025

vs Strategic Asset

Allocation (%)

Strategic Asset

Allocation (%)

31 December 2023

Actual Asset

Allocation (%)

31 December 2024

Change in Asset

Allocation (%)

Quarter on Quarter

Global Equities 54 +351 56 (1)

Multi-Asset Credit 9 -312 9 0

Infrastructure 5 -38 5 0

Property 11 +47 10 1

Index Linked Gilts 7 -07 7 (0)

Private Debt 5 -05 5 0

Real Estate Long Income 3 -25 3 0

Opportunistic Dislocation 2 -35 2 0

Diversified Growth 3 +30 3 0

Cash & Cash Equivalents 1 +10 1 (0)

Private Equity 0 +00 0 (0)

Source: Northern Trust custody data as of 31 March 2025
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Asset Allocation Changes - Q1 2025

Asset Class

Market Value

31 December 2024

(£'m)

Net

contribution*

(£'m)

Income

(£'m)

Appreciation

(£'m)

Market Value

31 March 2025

(£'m)

Global Equities - - 764794 (30)

Property (1) 1 148140 7

Multi-Asset Credit - 5 133131 (3)

Index Linked Gilts - - 9899 (1)

Infrastructure (1) 1 6969 -

Private Debt - - 6868 -

Real Estate Long Income - - 4948 1

Diversified Growth - - 3938 1

Opportunistic Dislocation 2 - 2423 (1)

Cash & Cash Equivalents - - 1010 -

Private Equity - - 33 -

1,424 1,405Total - 7 (26)

Source: Northern Trust

* Net contributions include cash contributions/distributions, securites/receipts, fee/fee rebates, inter account transfers for

consolidations and benefit payments. Copied history of backloaded data may not display the correct contributions/withdrawals

creating misrepresentation.
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Disclaimer

Important information

London LGPS CIV, Fourth Floor, 22 Lavington Steet, London, SE1 0NZ

Issued by London LGPS CIV Limited, which is authorised and

regulated by the Financial Conduct Authority number 710618.

London CIV is the trading name of London LGPS CIV Limited. This

material is for limited distribution and is issued by London LGPS CIV

and no other person should rely upon the information contained

within it.

This document is not intended for distribution to, or use by, any

person or entity in any jurisdiction or country where such distribution

would be unlawful under the laws governing the offer of units in the

collective investment undertakings. Any distribution, by whatever

means, of this document and related material to persons who are not

eligible under the relevant laws governing the offer of units in

collective investment undertakings is strictly prohibited.

Any research or information in this document has been undertaken

and may have been acted on by London CIV for its own purpose. The

result of such research and information are being made available

only incidentally. The data used may be derived from various sources,

and assumed to be correct and reliable, but it has not been

independently verified; its accuracy and completeness is not

guaranteed, and no liability is assumed for any direct or

consequential losses arising from its use.

The views expressed do not constitute investment or any other

advice and are subject to change and no assurances are made as to

their accuracy. Past performance is not a guide t o future

performance. The value of investments and the income from them

may go down as well as up and you may not get back the amount you

invested. Changes in the rates of exchange between currencies may

cause the value of investments to diminish or increase. Fluctuation

may be particularly marked in the case of a higher volatility fund and

the value of an investment may fall suddenly and substantially. Level

and basis of taxation may change from time to time.

Subject to the express requirements of any other agreement, we will

not provide notice of any changes to our personnel, structure,

policies, process, objectives or, without limitation, any other matter

contained in this document.

No part of this material may be produced, reproduced, stored in

retrieval system, published on any websites or transmitted in any

form or by any means, electronic, mechanical, recording or

otherwise, without the prior written consent of London LGPS CIV.

London LGPS CIV Limited. is a private limited company, registered in

England and Wales, registered number 9136445.

About London CIV

London LGPS CIV Limited ('London CIV'), established in 2015 by

London Local Authorities manages London Local Government Pension

Scheme ('LGPS') assets. London CIV is one of eight U.K. LGPS asset

pooling companies. The London Boroughs and City of London who are

the 32 Shareholders, are also our clients ('Partner Funds').

Fourth Floor,

22 Lavington Street,

London, SE1 0NZ

Company No. 9136445

www.londonciv.org.uk
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Appendix

Asset Allocation

Asset Class / Fund Name

Market Value

(31 December

2024)

£m

Net

Contributions

£m

Income

£m

Fees

£m

Appreciation

£m

Market Value

(31 March

2025)

£m

Weights (%)

(31 December

2024)

Weights (%)

(31 March

2025)

Change in

weights (%)

Strategic Asset

Allocation (%)

31 Dec 2023

Asset Allocation vs

Strategic Asset

Allocation (%)

31 Dec 2023

Global Equities 794 - - - (30) 764 56 54 -1.37 51 3

LCIV Global Alpha Growth Paris Aligned Fund 66 - - - (5) 61 5 4 -0.26 % %

LCIV Global Equity Value Fund 71 - - - (1) 69 5 5 -0.04 % %

LGIM - Future World Fund 330 - - - (15) 315 23 22 -0.73 % %

LGIM - Global Equities 327 - - - (9) 318 23 23 -0.34 % %

Index Linked Gilts 99 - - - (1) 98 7 7 -0.00 7 -

LGIM - UK ILG 99 - - - (1) 98 7 7 -0.00 % %

Multi-Asset Credit 131 - 5 - (3) 133 9 9 0.27 12 (3)

LCIV MAC Fund 131 - 5 - (3) 133 9 9 0.27 % %

Property 140 (1) 1 - 7 148 10 11 0.66 7 4

AEW UK 69 - - - 6 75 5 5 0.51 % %

UBS Property 72 (1) 1 - 1 73 5 5 0.15 % %

Real Estate Long Income 48 - - - 1 49 3 3 0.09 5 (2)

LGIM - LPI Income Property 48 - - - 1 49 3 3 0.09 % %

Diversified Growth 38 - - - 1 39 3 3 0.14 - 3

LCIV Absolute Return Fund 38 - - - 1 39 3 3 0.14 % %

Private Equity 3 - - - - 3 - - -0.01 - -

Adam Street 2 - - - - 2 - - -0.00 % %

LGT 2 - - - - 1 - - -0.01 % %

Infrastructure 69 (1) 1 - - 69 5 5 0.06 8 (3)

LCIV Infrastructure Fund 60 (1) 1 - - 60 4 4 0.06 % %

Macquarie 10 - - - - 10 - - 0.00 % %

Private Debt 68 - - - - 68 5 5 0.07 5 -

LCIV Private Debt Fund 56 - - - - 56 4 4 0.05 % %

M&G Investments 0 - - - - - - - -0.00 % %

Permira 11 - - - - 11 - - 0.02 % %

Cash & Cash Equivalents 10 - - - - 10 - - -0.02 - -

Non-custody 10 - - - - 10 - - -0.02 % %

Opportunistic Dislocation 23 2 - - (1) 24 2 2 0.10 5 (3)

Blackstone Dislocation Fund 23 2 - - (1) 24 2 2 0.10 % %

Total 1,424 - 1,405 100 100- 7 (26)

Source: Northern Trust custody data as of 31 March 2025
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